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EXECUTIVE PROFILE
Business operations executive with a proven record of improving organizational performance through strategic leadership, operational excellence, workforce development, and process improvement. Extensive experience leading complex organizations across municipal government, private industry, and entrepreneurial environments while aligning people, processes, technology, and business objectives to deliver measurable results.
EXECUTIVE HIGHLIGHTS
Led organizations supporting 800+ employees
Directed operations across 48 locations
Managed 27 strategic customer accounts
Achieved 96% client retention
Negotiated pricing improvements across 85% of managed accounts
Directed enterprise learning supporting 11,500 employees
CORE COMPETENCIES
Business Operations • Operational Excellence • Strategic Planning • Organizational Effectiveness • Process Improvement • Continuous Improvement • Change Management • Multi-Site Operations • Financial Stewardship • Budget Administration • KPI Management • Leadership Development • Client Success • Compliance • Risk Management
PROFESSIONAL EXPERIENCE
Tarian
General Manager | 2022–2025
Improved operational performance across 27 strategic customer accounts.
Achieved 96% client retention through executive relationship management.
Negotiated pricing improvements across 85% of managed accounts.
Reduced non-billable overtime to less than 2% of revenue.
Directed recruiting, compliance, workforce planning, and operational improvement.
AT Security
Director of Client Services | 2017–2022
Implemented Zoho CRM, Recruit, and People to improve business processes and operational visibility.
Led customer success, recruiting, compliance, and business development initiatives.
City of Statham
City Administrator | 2008–2015
Directed municipal operations, budgeting, purchasing, HR, and strategic planning.
Led modernization initiatives that improved accountability and service delivery.
International Security Management Group
General Manager | 2001–2004
Directed one of Georgia's largest contract security operations supporting 48 locations and 800+ employees.
Virtual Properties Realty .Biz
Real Estate Broker | 2025–Present
Operate an independent real estate practice emphasizing business development and client advisory.
Barton Protective Services
Corporate Director of People Development | 1995–2001
Directed enterprise leadership development supporting approximately 11,500 employees.
EDUCATION
Bachelor of Science, Criminal Justice
Utica College of Syracuse University




